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WHERE & WHEN: 
Sunday, May 1, 2016 • Battery Park, downtown Burlington
Check in at 1 p.m. • Walk begins at 2 p.m.  

WHO: 
About 2,000 walkers of all ages, from schools, social and religious organizations, 
businesses and neighborhoods. Individuals and all types of groups come together from 
across the region to participate in the annual COTS Walk.

WHAT:
A 3-mile walk through downtown Burlington and surrounding neighborhoods that follows 
the route a person who is homeless might travel to receive shelter and services, visiting 
COTS shelters and programs along the way. This is the one day of the year that COTS 
opens its programs to the community so people can see how their donations are put to 
use.

WHY:
COTS is a nonprofit organization that provides shelter, homelessness prevention, and 
services to families and individuals who are homeless or at risk of becoming homeless in 
Vermont. The COTS Walk serves two purposes: 

1. Raise public awareness and understanding about homelessness in our community; 
and 

2. Raise money to support COTS shelters, homelessness prevention, and services for  
people who are homeless or at risk of losing their homes. Last year COTS served 
more than 2,800 people who were homeless or at risk of becoming homeless.

GOAL: 
We plan to raise $200,000 to support COTS shelters and services in the coming year.

ROUTE: 
The Walk is a 3-mile trek around downtown Burlington starting from Battery Park. Led by 
the drummers of Sambatucada, participants walk down the Church Street Marketplace, 
along Main Street and into surrounding neighborhoods. Along the way, walkers are 
invited into COTS shelters to see COTS facilities “up close and personal.” The walk takes 
about an hour and concludes back at Battery Park, where walkers are greeted by music 
and Ben & Jerry’s ice cream.

General Walk Info
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Why should you Book it to the Walk?

This year’s theme for the Walk centers on Childhood Literacy and Early Education as an important way to 
prevent homelessness. That’s because homelessness is more than a housing issue.  It is also an education 
issue.  

With our children’s programming in Family Shelter, we take a long-term view on homeless prevention. The 
children raised in families with complex challenges, including homelessness and housing instability, are often 
at the greatest risk of becoming homeless in the future.

How do we do this?  Let’s say it begins with a word.

Children living in poverty often hear less than one-third of the words heard by children in higher-income 
families. This has significant implications in the long run.  From the time of conception to the first day of 
kindergarten, development proceeds at a faster pace exceeding that of any subsequent stage of life.  By the 
time kids reach the age of 4, the more affluent children have heard an incredible 32 million more words than 
low-income children. Over time, this already extraordinary word gap gets exponentially wider.  As a result of this 
widening, the word gap also affects middle-schoolers and teens.  

Let’s fight the word gap and encourage all students to read and immerse themselves in language!  We know 
that ending poverty and homelessness is a long journey that can only be taken one step at a time.  For right 
now, let’s take it one word at a time.

Are you ready to Book It?
• Read with any children in your life! 
• Start a book club leading up to the Walk.  Vermont authors Chris Tebbetts and Chris Bohjalian have each 

offered to visit a school.  Learn more by calling Lori at (802) 864-7402, Ext. 207.
• Collect pledges for your time spent reading!  For example, elementary school students could collect a 

penny per every minute they read.  CLiF has generously donated a Literacy Storytelling Event with Duncan 
McDougall, CLiF’s Executive Director and Founding Storyteller, for the elementary school that raises the 
most money.  To enter the race, call Lori at (802) 864-7402, Ext. 207.

• Check out our website for recommended reading for all ages on the issue of homelessness.
• Invite a member of the COTS’s Speakers Bureau to come to your school or office to learn more about COTS 

children’s educational programming.
• Start a Walk team and Book it to the Walk!  Make sure that your friends and family know that you support 

innovative solutions to end homelessness.

Learn more about the word gap on our website,
www.cotsonline.org.  If you would like to schedule
a COTS Speaker’s Bureau engagement or would
like help registering for the Walk, email Lori 
Goldman at lorig@cotsonline.org.
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Take the Challenge:
COTS needs your help

What is it?
• A Challenge Walker individual or team agrees to raise $1,000 or more for COTS to support shelter and 

services for those who are homeless or at risk of becoming homeless.
• An anonymous donor has generously donated a matching grant for Challenge Walker donations. So, 

your Walk efforts go even further when you agree to take the challenge.

Why should I do it?
• Prevent a family from becoming homeless: $1,000 is the average amount it takes to help a family stay 

in their home;
• Learn more about homelessness and how COTS implements innovative solutions to end the crisis;
• Raise critical money to provide shelter, prevention relief and support services;
• Receive public recognition in the COTS newsletter, on the COTS Web site at the Annual Meeting, and a 

certificate;
• Show community support.

What more can I do?
• Take the Challenge yourself: Individual walkers who raise $1,000 receive a special thank you, public 

recognition, exclusive COTS gear and certificate.
• Set up an online fundraising page, and share the event with family and friends via email, text and 

social media.
• Invite COTS to speak with your school, business, community or faith group.

How do I “take the challenge”?
• Register – as team or individual – at www.cotsonline.org.
• Attend the COTS Walk Mixer, 5-7 p.m. Thursday, April 7, at Hotel Vermont in Burlington. There, you 

can learn more about COTS, how Walk donations provide shelter and services, and get fundraising tips, 
and visit with other Walkers. Meet past Challenge Walkers, team captains, and sponsors.

• Questions? Call or email Lori Goldman at (802) 864-7402, Ext. 207 or lorig@cotsonline.org.

How your donations make a difference

 $10 pays for an individual to clean their clothes at a local laundry facility.
 $20 buys two 10-ride CCTA bus passes to help shelter guests get to a medical appointment or job interview.
 $50 pays for new school supplies and backpacks for two children in shelter.
 $100 buys a midday meal for 50 people at the Daystation.
 $200 provides 10 nights of safe, decent shelter for an individual at the Waystation.
 $500  offsets the cost of a security deposit for a family to move into a new home.
 $1,000 provides a homelessness prevention grant to stop an eviction or foreclosure.
 $5,000 buys new bed linens, towels, and blankets for all of COTS shelters, and transition and permanent housing 

facilities.
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Take the Challenge:
COTS needs your business to help

What is it?
• A Challenge Walker individual or team agrees to raise $1,000 or more for COTS to 

support shelter and services for those who are homeless or at risk of becoming 
homeless.

• An anonymous donor has generously donated a matching grant for Challenge Walker 
donations. So, your Walk efforts go even further when you agree to take the challenge.

Why should I do it?
• You will learn more about the issue of homelessness and how COTS is working toward 

innovative solutions to end the crisis. And, you will help raise critical money to provide 
shelter, prevention relief and support services.

• Challenge Walker teams receive public recognition in the COTS newsletter, on the COTS 
Web site at the Annual Meeting, and a framed certificate.

• The COTS Walk is a great team-building activity.
• And, the COTS Walk is a fantastic way to show community support. Add our logo to your 

Web site to spotlight your volunteerism.

What more can I do?
• Prevent a family from becoming homeless: $1,000 is the average amount it takes to 

help a family stay in their home;
• Make a donation toward your team’s fundraising goal;
• Match your employee Walk donations;
• Take the Challenge yourself: Individual walkers who raise $1,000 receive a special thank 

you, public recognition, exclusive COTS gear and certificate;
• Promote the event to your staff and clients;
• Become a Walk sponsor;
• Sign up to volunteer at a COTS program.

How do I “take the challenge”?
• Register – as team or individual – at www.cotsonline.org.
• Attend the COTS Walk Mixer, 5-7 p.m. Thursday, April 7, at Hotel Vermont in 

Burlington. There, you can learn more about COTS, how Walk donations provide shelter 
and services, and get fundraising tips, and visit with other Walkers.

• Questions? Call or email Lori Goldman at (802) 864-7402, Ext. 207 or                      
lorig@cotsonline.org.
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Take the Challenge:
COTS needs your school to help

What is it?
• A Challenge Walker individual or team agrees to raise $1,000 or more for COTS to 

support shelter and services for those who are homeless or at risk of becoming 
homeless.

• An anonymous donor has generously donated a matching grant for Challenge Walker 
donations. So, your Walk efforts go even further when you agree to take the challenge.

Why should I do it?
• Prevent a family from becoming homeless: $1,000 is the average amount it takes to 

help a family stay in their home;
• Make a difference in your community;
• Support critical services for neighbors in need;
• Develop your leadership skills;
• Fulfill community service requirements;
• Enhance your school transcript and college applications;
• Learn about homelessness and how COTS implements solutions to end the crisis;
• Challenge Walker teams receive public recognition in the COTS newsletter, on the COTS 

Web site at the Annual Meeting;
• Students who organize teams receive a letter of commendation from the COTS Board of 

Directors.

What more can I do?
• Take the Challenge yourself: Individual walkers who raise $1,000 receive a special thank 

you, public recognition, exclusive COTS gear and certificate.
• Promote the event to your friends via social media, email and text. Set up an online 

fundraising page through COTS.

How do I “take the challenge”?
• Register – as team or individual – at www.cotsonline.org.
• Recruit your friends and classmates for your team.
• Start fundraising using the envelope provided or online at www.cotsonline.org.
• Questions? Call or email Lori Goldman at (802) 864-7402, Ext. 207 or                      

lorig@cotsonline.org.
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How to ask for donations
and other fundraising tips

How do I ask for donations?

• Ask your friends, family and co-workers.  Pick up the 
phone, send an email or write a letter. Chances are 
they want to support you and COTS.

• Use Facebook, Twitter and other social media. 
Talk about why you are Walking – and ask them to 
consider a gift. Share a link to your online fundraising 
page (see next section to learn how to set this up).

• If online fundraising isn’t your thing, use your 
envelope to collect cash and checks.  Keep a record 
and make sure to give your donors a receipt.

How do I set up my online fundraising site? 
 
• It’s easy!  Visit cotsonline.org for the link to register 

and set up a fundraising page. 

• If you are walking as an individual, click “Participate 
as an Individual.”  If you are a part of a team and the 
first on to register, click “Create a Team.”  If someone 
from your team has already registered, click “Join a 
Team.” If you register as an individual, you can always 
join a team later.

• You’ll need to provide your email address and create a 
password the first time. 

• Now the fun part starts! Upload photos and 
personalize your page however you’d like. Reach out 
to your friends via email, Facebook, Twitter and more.

• Now you are up and running! Share your page on 
Facebook and Twitter and send out your emails.

Questions? Need help? Give us a call at (802) 864-7402.

Not sure what to say in your email or letter to supporters? 
You may use the following as the basis for your message.

SAMPLE MESSAGE

Dear Friends,

I have accepted the Challenge to raise $1,000 for COTS 
(Committee on Temporary Shelter) at this year’s COTS Walk.
 
COTS is Vermont’s largest provider of services for Vermonters 
who are homeless, at risk of becoming homeless, or 
marginally housed.

Thanks to the Walk sponsors, EVERY DOLLAR raised through 
the COTS Walk supports shelter and services for families 
and individuals in crisis. Also, a generous grant matches 
Challenge donations.

More information about COTS and the COTS Walk is available 
at www.cotsonline.org. The focus at COTS is on finding 
solutions to END homelessness — not simply creating shelters 
for people who are experiencing homelessness. 

Through the COTS Housing Resource Center, for example, 
COTS provides one-time emergency assistance to families 
and individuals facing an eviction, needing money toward 
a rental deposit, or at risk of losing their housing due to a 
one-time, unforeseen expense, such as a major car repair or 
medical bills. 

COTS also works with other nonprofit and state agencies 
to provide a broad array of services and supports to help 
families and individuals get back on their feet. 

Please support me in raising money for this organization! 
You can write a check, give cash or donate on line using this 
link <insert the link generated at the top of your fundraising 
page>.  Donating through this site is simple, fast and totally 
secure. 

Many thanks for your support — and please forward this to 
others who might want to donate, too! 

Sincerely,
<insert your name>     
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COTS strives to end homelessness through innovative solutions
More than shelter

Homelessness prevention services

“I came to COTS to seek help and shelter. It’s been a lifesaver. When I rise above this, I’m going to continue to be so thankful for the help. 
When the COTS staff know that you have self-worth and want to get stronger, they’re very helpful.  

I’m at the lowest end of my life right now, and there’s only one way to go. I have hope.”

-- From a guest at the COTS Daystation

Transitional housing for veterans & families
COTS’ transitional housing programs provide homeless individuals and families with a major step 
toward independence. Families can build their savings and credit as they become re-accustomed 
to managing their own households in a move toward permanent housing. The Smith House is 
COTS’ original transitional housing program. COTS offers two other types of transitional housing: 

n Canal Street Veterans Housing gives veterans and their families two-year supportive 
housing and services. The program offers independent apartments vs. traditional dorm-style 
accommodations, allowing veterans privacy and unit cohesion in the shared program space. 

n Family Supportive Housing is master-lease program where COTS works with participants on rental 
agreements, credit repair, and financial stability. A Howard Center licensed mental-health clinician works 
with families on well-being and life skills needed for sustaining housing for the long-term. COTS also 
partners with Champlain Housing Trust, CVOEO, and the State of Vermont on this program. 

YEAR in NUMBERS 

COTS SHELTERS
n  FAMILY SHELTERS
64 families (including 109 children)
stayed in a COTS family shelter.  
We can host 15 families each night.
n ADULT OVERNIGHT SHELTER
231 individuals stayed in COTS’ 
emergency shelter, which provides  
36 emergency beds each night.
n ADULT DAYTIME DROP-IN CENTER
682 individuals visited the Daystation, 
a daytime center for homeless adults, 
where a noontime meal is served daily 
with the help of volunteers. An average 
of 33 people visited daily.

COTS SERVICES
n COTS FAMILY SERVICES:
173 families, including those staying  
in emergency shelter or the community, 
received support from COTS staff. 
n COTS ADULT SERVICES:
147 single, homeless adults received 
outreach and support from COTS staff.

PREVENTION SUPPORT
n PREVENTION ASSISTANCE: 
413 people (including 152 children)  
experiencing crisis averted  
homelessness through the COTS  
Housing Resource Center.
n REHOUSING ASSISTANCE:
513 people (including 212 children) 
received rehousing assistance through 
the COTS Housing Resource Center. 

COTS HOUSING
n TRANSITIONAL HOUSING: 
23 units of housing for families and 
individuals are offered by COTS at the 
Smith House and Canal Street  
Veterans Housing. 16 additional  
families were in transitional housing 
through Family Supportive Housing,  
a COTS master-lease program in  
collaboration with our partners. 
n PERMANENT HOUSING: 
58 units of housing are offered by COTS 
at the Smith House, The Wilson, St. 
John’s Hall and Canal Street Veterans 
Housing (with Housing Vermont).
* COTS services provided: 10/1/14-9/30/15.

Committee on Temporary Shelter • PO Box 1616, Burlington, VT 05402 • (802) 864-7402 • cotsonline.org

COTS is the largest service provider for people 
who are homeless or at risk of becoming 
homeless in Vermont. We are a private 
Vermont nonprofit, governed by a volunteer 
Board of Directors. We served nearly 2,800 
people this past year. These individuals and 

families are primarily low- and extremely 
low-income households. Emergency shelter 
might be the most obvious type of support we 
provide, but it is certainly not the only way we 
assist those in need. Below is a snapshot of 
our services (learn more: cotsonline.org):

The COTS Housing Resource Center helps families and individuals in crisis avoid homelessness 
or move into housing more quickly. The program primarily serves families and individuals earning 
at or below 50% HUD Area Median Income guidelines (or $40,950 for a family of four). “Loss 
of income” is a primary reason families seek assistance. Since the program’s launch in 2008, 
COTS has helped hundreds of households avert homelessness, stabilize, or move more quickly 
into sustainable and permanent housing. These efforts also eliminate or shorten shelter stays 
and reduce the number of transitions children experience in families struggling to find suitable 
permanent housing.

Children raised with housing instability are often at the greatest risk of becoming homeless 
themselves. With that in mind, we take a long-term approach to homelessness prevention with 
our children’s programming in shelter. We aim to effectively intervene now to stabilize parents and 
children, help them build new skills, and stop homelessness from happening in the future.

COTS has implemented additional support for children, including:

COTS’ Children’s Education Advocate enrolls children in family shelter in quality early learning, 
preschools, after-school, and summer camp enrichment programs. These relationships arranged 
in shelter continue after families move into permanent housing. We coordinate volunteer-based 
learning activities, including field trips, arts projects, and the COTS “book buddies” literacy 
initiative. We also work with the University of Vermont Early Education Enrichment program to 
provide academic support and partner with schools to provide tutoring in shelter.

Our AmeriCorps Children’s Programming Specialist teaches children about nutrition and 
wellness. This year, we expanded our after-school snack program in a family shelter to include 
dinners. Our meals also featured vegetables from our new kitchen garden at the Main Street 
Family Shelter. The AmeriCorps member promotes physical activities (like yoga).

Children’s educational & wellness activities
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Team Captain Instructions

1. RECRUIT WALKERS FOR YOUR TEAM 
•	 Give each Walker a fundraising envelope or ask them to join your team in online fundraising at www.

classy.org/cotswalk2016 (Find link to this page at www.cotsonline.org.) 
•	 Review the contents of fundraising envelope with Walkers:  
  +    COTS Walk information sheet 
  +    Fundraising tips
  +    COTS information (“More than Shelter”) 
  +    “Book it to the Walk”
  +    “Thank You” receipts that may be given out as needed (donations are tax deductible).
•	 Enter each member on your Team Roster. Fill in each Walker’s envelope number, name, complete 

address, and phone or email address so you can follow up.
•	 Review the Walker instructions on the back of the donation envelope and emphasize the importance 

of collecting donations before May 1. Make sure to note that COTS Walk T-shirts are awarded to adults 
who raise at least $150 and to youth (16 and under) who raise $75 or more. 

•	 Encourage your team members to help publicize the Walk, including via social media. We also have 
posters, buttons and stickers, so don’t hesitate to call if you need more!

2.  STAY IN CLOSE TOUCH WITH YOUR TEAM
•	 Explain the Walk is an “awareness” event. This is the one time of the year that doors will be open 

at COTS sites along the route. Walkers are invited to come inside, learn about homelessness in our 
community, meet the staff, and see how donations are put to work. 

•	 Offer support and encouragement, and check in often to see how members are doing. Help your 
team members set fundraising goals, and check in to make sure they’re on track. You might want to 
set a $$ goal for your team as a whole or become a Challenge Team by committing to raise $1,000 or 
more; contact us for more details.

•	 Decide where you will meet on Walk Day (see below) and whether you’ll want to wear anything 
special to distinguish your team. Costumes, flags and banners are welcome.

•	 Join us for the COTS Walk Mixer, 5-7 p.m. Thursday, April 7, at Hotel Vermont in Burlington. There, 
you can learn more about COTS, how Walk donations provide shelter and services, get fundraising tips, 
and visit with other Walkers. Meet past Challenge Walkers, other team captains, and sponsors.

3.  ON WALK DAY
•	 Check-in at Battery Park at 1 p.m. You may register your entire team at one time, or individual 

members may register themselves.  Either way, it’s a good idea to arrange a place for your team to 
meet — there are lots of landmarks at Battery Park. Enjoy pre-Walk activities.

•	 HAVE FUN! Be sure to get a free Team Photograph! (Watch for email to sign up for time for team 
photo.) Encourage your team to join the festivities after the Walk, back at Battery Park — with music 
and Ben & Jerry’s ice cream! More!

QUESTIONS? Visit cotsonline.org ▪ Contact Lori Goldman at (802) 864-7402, Ext. 207 or lorig@cotsonline.org.

10



11

   

COTS Walk Team Roster 
--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

2016 COTS Walk ▪  Sunday, May 1 ▪  Battery Park 
Check in at 1 p.m.; Walk at 2 p.m. 

 

 
 
Team Name: 
____________________________________________________________ 
 
Team Captain: _______________________   Phone/Email: _______________________    
 

 Env. # Walker’s Name Address with ZIP Phone /Email 
1      

2      

3      

4      

5      

6      

7      

8      

9      

10      

11      

12      

13      

14      

15      

16      

17      

18      

19      

20      

 

COTS Walk Team Roster



Volunteer Opportunities

►	 Get	involved	before	the	Walk
Volunteers help give COTS facilities a spring cleaning before the Walk. They also help spread 
the word about the Walk by putting up posters, delivering Walk packets and making posters to 
decorate the Walk path.

►	 Help	with	setup	or	cleanup.
For early risers, you can help mark the Walk route, set up tables and registration materials or blow 
up balloons. For those who like to help after the crowds have disappeared, we need strong arms 
to help with cleanup, too!

►	 Be	a	crossing	guard
We make sure to have crossing guards all along the Walk route. These trusted volunteers help 
ensure the safety and security of all the Walkers.

►	 Help	with	Battery	Park	--	from	the	kids’	tent	to	registration
 We have a large crew at Battery Park, who do everything from overseeing the kids’ tent (with face
 painting, crafts and other activities), to checking in Walkers as they arrive.

►	 Host	Walkers	at	various	stops	on	the	Walk
 Volunteers help host Walkers as they arrive at the various COTS programs.

►	 And	much,	much	more	...
 These are just a sampling of volunteer opportunities at the Walk. If you want to help, there 
 are many, many more ways to volunteer. Call our volunteer coordinator, Lori Goldman,  
 at (802) 864-7402, Ext. 207, or email her at lorig@cotsonline.org.

“When we came (to the COTS Family Shelter), we had no idea what was going to happen 
to us. With two kids, not knowing if you are going to have a roof over your head after your 

six months at COTS are up is just about the scariest thing ever.  But all the help you and 
everyone provided us made it possible. You help the hopeless and lost to get back on their 

feet and find their way again, and for that, we will be forever grateful to COTS and all of you 
who work so hard to help the people who need it the most. We will never forget everything 

you have done for our family.”

-- A thank you card from a family who stayed in a COTS family shelter

Why your help matters so much
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   Committee on Temporary Shelter • PO Box 1616 • Burlington, VT 05402 
                                                                         www.cotsonline.org • 802-864-7402

                                 COTS Walk 

Received: $______________________ Date: _____________

From: _____________________________________________
 
THANK YOU!  This receipt con rms you have not received 
any goods or services in exchange for your donation. COTS 
is a tax-exempt organization under Section 501(c)(3) of the 
IRS code. Donations to COTS are tax-deductible.
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