
 

COTS implements innovative & effective solutions to end homelessness 
More than shelter

COTS launched its homelessness prevention initiative, the COTS Housing Resource Center, 
to help families and individuals in crisis avoid homelessness entirely in 2008. The program is 
designed to help prevent at-risk households from losing their existing housing due to unforeseen 
circumstances and to allow those who are without permanent shelter to move more rapidly into 
stable housing.

This COTS program primarily serves families and individuals earning at or below 50% HUD Area 
Median Income guidelines (or $38,350 for a family of four). Job loss or hours cut is the primary 
reason families seek assistance. In five years, COTS has helped hundreds of households avert 
homelessness, at a time when unprecedented numbers faced losing their housing: 

	 n 1,451 households with rental arrearage;

	 n 66 households with mortgage arrearage;

	 n 953 households with security deposit assistance;

	 n 45 households with security deposit loans and guaranties.

What this means: 1,517 households (including 1,544 children) avoided eviction or foreclosure 
and stayed in their homes. Another 998 families (including 953 children) were quickly rehoused 
through security deposit assistance, shortening shelter stays and reducing the number of transitions 
children experience in families struggling to find suitable permanent housing.

Prevention outreach & support

“I just wanted to say thank you very much to you and the committee  
for helping me with my (security) deposit. I forgot how nice it is being indoors.”

-- From a recent thank you note received by the COTS Housing Resource Center

Transitional housing for families, veterans
COTS transitional housing programs provide homeless individuals and families with a major step 
toward independence. Families can build their savings and credit as they become re-accustomed 
to managing their own households in a move toward permanent housing. Here’s a closer look at 
how we accomplish this: 

n Family Supportive Housing is designed to create a bridge back to permanent housing for 
families who are homeless. COTS has partnered with the Champlain Housing Trust and the 
HowardCenter on this program. The model provides transitional housing for 12-15 households 
through a master-lease program that includes support from a clinician who works with families to 
gain the skills needed to maintain their housing long-term. COTS works with the families on lease 
agreements, assists with credit repair, and helps them regain financial stability. 

n Canal Street Veterans Housing is an innovative approach to veterans’ assistance creating 
housing, not shelter, for formerly homeless veterans. The program provides veterans with time to 
transition back into the community, allowing participants to stay up to 24 months. Canal Street is 
unique among veterans programs in a few ways. The program offers independent apartments vs. 
traditional dorm-style accommodations, allowing veterans privacy and unit cohesion in the shared 
program space. And, we are able to host men, women – and families. Since opening in 2011,  
25 veterans have successfully completed the program and moved into permanent housing.

YEAR in NUMBERS 

COTS SHELTERS
n  FAMILY SHELTERS
74 families (including 108 children)
stayed in a COTS family shelter.  
We can host 15 families each night.
n ADULT OVERNIGHT SHELTER
266 individuals stayed at COTS’ 
emergency shelters, which provide  
36 emergency beds each night.
n ADULT DAYTIME SHELTER
987 individuals — an average of 48 
people a day — used the Daystation, 
the only daytime shelter for homeless 
adults in Chittenden County. COTS 
serves a noontime meal every day of 
the year with the help of volunteers.

COTS SERVICES
n COTS FAMILY SERVICES:
161 families, including those staying 
in emergency shelter or the community, 
received support from COTS staff. 
n COTS ADULT SERVICES:
239 single, homeless adults received 
outreach and support from COTS staff.

PREVENTION SUPPORT
n PREVENTION ASSISTANCE: 
198 households, including  
161 children, experiencing crisis 
averted homelessness and stayed in 
their home through the COTS Housing 
Resource Center.
n REHOUSING ASSISTANCE:
292 households, including 282  
children, received security deposit 
assistance through the COTS Housing 
Resource Center.  

COTS HOUSING
n TRANSITIONAL HOUSING: 
25 units of housing are offered by COTS 
at the Smith House and Canal Street 
Veterans Housing.
n PERMANENT HOUSING: 
56 units of housing are offered by COTS 
at The Wilson, St. John’s Hall and 
Canal Street Veterans Housing (with 
Housing Vermont).
* COTS services provided: 10/1/12-9/30/13.
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COTS is the largest service provider for people who are homeless or at risk of becoming homeless 
in Vermont. We are private Vermont nonprofit, governed by volunteer Board of Directors. 

We serve more than 2,000 people annually. These individuals and families are primarily low- and 
extremely low-income households. Emergency shelter might be the most obvious type of support 
we provide, but it is certainly not the only way COTS supports our neighbors in need. 

Here’s a snapshot of some of services we offer (learn more at www.cotsonline.org):


